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A map of the so-called Welaunee Heel. NAI TALCOR

A 900-acre, master planned community is primed to be part of the next big wave of growth

for northeast Tallahassee. • Early on, new owners GreenPointe Developers are calling it “The

Heel,” a literal reference to the segment of the sprawling Welaunee Plantation property that’s

sliced into three geographic areas: the Toe, the Heel and the Arch. It’s located just north of the

intersection of Interstate 10 and Mahan Drive. The name will likely change in time.

The vision calls for a mixed-use de-
velopment made up of single-family
homes at various price points, apart-
ments and commercial property for re-
tail and restaurants. It would be almost
twice the size and a neighbor to Canopy
at Welaunee, a 500-acre, master-
planned community built by Premier
Homes of Tallahassee.

The Heel is the latest project for
GreenPointe Developers, a real estate
land development company based in
Jacksonville with 16 active projects
throughout the state. The company has
developed more then 80 large-scale
communities in the Southeast with
more than 100,000 units.

Greenpointe is in the process of 
acquiring the Welaunee land, but the 

Vision for Welaunee
‘Heel’ taking shape
Almost twice the size of neighboring Canopy, plans call for
single-family homes, apartments, retail and restaurants

The Tributary community in Nassau County is providing inspiration for developers’ plans for the Welaunee “Heel.” Seen
here is the Tributary’s Lookout Amenity Center, which includes a pool, pickleball and clubhouse. SPECIAL TO THE DEMOCRAT
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See THE HEEL, Page 11A
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Fresh off the firing of the New College
of Florida president, trustee Christopher
F. Rufo, a critical race theory critic and
adviser to Gov. Ron DeSantis, launched
a Twitter feed attack Thursday night on
Florida State University’s diversity, eq-
uity, and inclusion programs.

In 14 dinner-hour tweets, Rufo de-
scribed a Florida State campus being led
by a “sprawling bureaucracy dedicated
to promoting left-wing narratives.” 

Rufo had requested more than 200
pages of documents from FSU for a re-
search project that he said reveals a DEI
ideology has embedded “itself every-
where in the university,” making the uni-
versity an ideological captive of the left. 

The tweets, which drew more than
71,000 views in 12 hours, are linked to an
article Rufo wrote for a conservative pol-
icy magazine.

Supporters cheered Rufo’s twitter
bombardment, one with a tweet to “De-
fund FSU.” Another Twitter user asked
“Why does this hurt your feelings so
much. You act as if it’s worse than the
actual racism it’s trying to address.”

FSU responded to the storm of criti-
cism and joined the conversation in a
prepared statement to say it had found 

DeSantis
adviser:
FSU backs 
‘left-wing
narratives’
University says much of
Twitter attack ‘obsolete’

James Call
Tallahassee Democrat

USA TODAY NETWORK – FLORIDA

After Gov. Ron DeSantis’ “higher
education reform” proposal, recently
appointed New College of Florida
trustee Christopher Rufo speaks about
changes that need to be made at the
state-run liberal arts college.
MIKE LANG/SARASOTA HERALD-TRIBUNE

See FSU, Page 2A
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purchase price will not be revealed until
they close on the property in 2024.

This would be the company’s first en-
try into Tallahassee, a city it has been
eyeing for years and has top company
executives with direct ties to Florida
State University. 

Liam O’Reilly, who received his bach-
elor’s degree from the FAMU-FSU Col-
lege of Engineering in 2009, shared the
company’s plans with the Tallahassee
Democrat. The primary focus, he said,
will be to build a “lifestyle focused” com-
munity that includes amenities like
trails and dog parks. 

“We want to be good stewards for the
city,” said O’Reilly, a regional president
at Greenpointe. “We’re not going to
come in and be in and out. We want to be
here, and we want to be here for a while.”

The overall development is projected
to take 10 to 15 years for it to be complet-
ed. In that period, O’Reilly said the pro-
jected overall infrastructure investment
is more than $100 million.

While talking about the company’s
early plans, he said some of the proper-
ty’s light industrial areas may be attrac-
tive to companies looking to be near the
new Amazon fulfillment center that’s
slated to open later this year. 

He said Amazon’s presence in Talla-
hassee was one of several factors that
prompted the company to act on the
property. 

Another factor was the explosive
growth already taking shape along the
Mahan Drive corridor. 

Examples include Harbert Realty
Services, based in Birmingham, Ala-
bama, purchasing the former Cross
Creek Golf Course off Mahan Drive and
several new housing communities
mushrooming along the gateway road,
including Camelia Oaks, Avery Park and
The Retreat at Mahan. 

Brad Parker, a partner at TLG Real Es-
tate Services in Tallahassee, said the
need for more housing is critical within
the city limits and said Welaunee offers
the real estate to inject more housing
into city’s anemic stock. 

When asked why developers are in-
terested in Welaunee, Parker said, “It’s
all that’s left.”

“We’re hemmed in by plantations on
the north that are not going to develop
and the only way you can go is east,”
Parker said. “Southwood is slowly de-
veloped, but where the school systems
are and where everybody wants for new
construction type stuff is north and east
Tallahassee.”

‘We understand there
may be concern’

Developments, big and small, often
become a point of controversy in Talla-
hassee. The Welaunee Plantation prop-
erty itself — which represents one of the
biggest Tallahassee development land-
scapes in the northern portion of the
city since Killearn Estates brought
3,800 homes to more than 4,000 acres
— has been a lightning rod. 

Major Comp Plan amendments for
Welaunee’s Arch drew sharp criticism
from environmental advocates in recent
years over plans to create five districts
that would all maintain their own land
use designations and building densi-
ties. None of them include Canopy at
Welaunee that’s already underway or
what GreenPointe is planning with The
Heel, which shares a northern boundary
with the Arch.

At The Heel, O’Reilly said 25% to 30%
of the property will remain as open
space or conservation areas, adding the
development will includes miles of
trails and connections to the Miccosu-
kee Greenway. 

“We understand that there may be
concern from some community groups
in Tallahassee ... We’re just hoping to
listen to them,” he said. “If there is a
middle ground there, then yeah, we
want to be proactive in that.”

To get in front of any concerns and
questions, the developer created an on-
line Frequently Asked Questions (FAQ)
at https://theheeltallahassee.com/

“Current demand for housing is ex-
tremely high, inventory of existing
homes remains low, and prices are con-
tinuing to rise,” the FAQ states. “The ex-
isting shortage inhibits economic
growth, and building new homes in
areas that have been previously identi-

fied as approved growth corridors in the
Comprehensive Plan will help alleviate
this shortage and the high demand.” 

One inevitable issue that will likely
surface with a development of this size
is traffic. 

GreenPointe Developers plans to
complete a traffic analysis during the
planning stages, and “any necessary in-
frastructure improvements required by
the city will be incorporated in the de-
sign of the development,” according to
its website. 

“A new connection to Miccosukee
Road will not be made for a number of
years – it is not part of the first phase of
the development,” the website states.
“There will be a turn lane and other im-
provements to Mahan Drive, and a new
signal will likely be added, determined
in consultant with the city of Tallahas-
see and (Florida Department of Trans-
portation).”

In an exclusive interview with the
Democrat, O’Reilly talked about the
evolving plans for The Heel, the project-
ed timeline and potential conflicts the
company hopes to address and avoid.
Here’s what he said:

When GreenPointe Developers
become interested in Tallahassee?

In 2015, GreenePointe took a more se-
rious look at the capital city and poten-
tial large swaths of land, including the
Fallschase mixed-use development,
where residential construction is cur-
rently underway. 

O’Reilly said it wasn’t the right time.
A few years ago, O’Reilly said his

company was contacted after the We-
launee landowner was interested in
selling a portion of the estate. 

“I think the landowner wanted some-
one who was thoughtful and not some-
one that was just going to kind of come
in and piecemeal things,” he said. “They
wanted more of a bigger vision, kind of a
cohesive community of mixed use
where there’s residential and non-resi-
dential.”

What’s the timeline
for the project?

It will take more than a decade for
plans to come to fruition. The company
hasn’t submitted its Planned Unit De-
velopment application to the city of Tal-
lahassee yet. The permit process, along
with scheduled public hearings, will
likely take 12 to 18 months. 

O’Reilly said it’s unlikely that the pro-
ject will break ground this year, adding
the property had already undergone an
exhaustive vetting through the Compre-
hensive Plan (a blueprint for growth in
Tallahassee) about 20 years ago. 

Greenpointe is not seeking any land-
use variances from what is allowed by
the Comp Plan. He said the Comp Plan
allows for up to 2,100 residential units
within The Heel, which includes single-
family homes, town houses, apart-
ments, villas and inclusionary housing.
However, he said market demand will
drive how many homes are built. 

How do you plan to address
potential environmental impacts?

O’Reilly said the company held an in-
formational meeting last month and in-

vited residents and groups to hear plans
for The Heel. They continue to gather in-
formation about what stakeholders
want and don’t want to see in the pro-
ject.

While the project is in its early stages,
he said the property contains wetlands
and floodplain areas that will be pre-
served. In addition, he said, a large por-
tion of the site will be used to add buff-
ers to greenspace, adding “they’re going
to remain natural.”

He said significant areas in the Heel
are already harvested for timber. Trees
will certainly have to be cleared for the
project, but developers will take an in-
ventory of “the unique natural features”
and preserve “signature areas of tree
canopies” and oak hammocks.

“It’s a balancing act,” he said. “In or-
der to develop the property and get in-
frastructure in the ground, that is some-
thing that has to happen.”

What are some examples 
of projects GreenPointe
Developers has done?

The Tributary is a 1,550-acre, mixed-
used development that opened in July
in Nassau County. It has roughly 3,200
single-family homes, townhomes and

apartments and amenities like a resort-
style pool, an on-site gym and a range of
sports courts and entertainment areas. 

Another potentially similar project is
called Trail Mark in St. John’s County.
It’s a 1,400-acre master planned com-
munity with 2,200 single family homes
and town houses, along with 300 apart-
ments. 

Some of the amenities include sever-
al miles of connected walking and cy-
cling trails and a kayak launch to Six
Mile Creek that connects to the St Johns
River.

Will GreenPointe Developers
build any of the homes located
at The Heel?

No, Reilly said. The company doesn’t
build homes at its projects. The plan will
be to partner with homebuilders, espe-
cially local companies, when it comes
time to build the residential component. 

There will most likely be half a dozen
or so builders tasked to build homes that
hit different price points, including the
first-time home buyer to custom estate
homes.

Contact Reporter TaMaryn Waters at
tlwaters@tallahassee.com and follow
@TaMarynWaters on Twitter. 

The Heel
Continued from Page 1A

The TrailMark community in St. Johns County is providing inspiration for the developer's plans for the Welaunee Heel.
PHOTOS SPECIAL TO THE DEMOCRAT

The Tallahassee Amazon warehouse, as seen on Jan. 4. The fulfillment center was
a draw for developers planning a large community on the Welaunee Heel.
CHASITY MAYNARD/TALLAHASSEE DEMOCRAT


